SOUTHERN PARK COUNTY FIRE PROTECTION DISTRICT

Board of Directors ¢ Regular Meeting

MEETING AGENDA
June 10, 2026

Date: Wednesday, June 10, 2026

Time: 4:00 p.m.

Location: Station 1 « 1745 County Road 102, Guffey, CO 80820

Notice Posted: At least 24 hours in advance per C.R.S. § 24-6-402 and BAM v1.2 § 3.1.1

Quorum Required: 3 of 5 Board Directors

Presiding: Sean English, Board Chair

Board Packet:_https://drive.google.com/drive/folders/1GDzL UwwXn2jglDxw7dyZWc6jkl4c42wQ?usp=sharing

This agenda is a public document. Posted per C.R.S. § 24-6-402 and BAM v1.2 § 3.1.1.
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A. CALL TO ORDER AND ROLL CALL

. Call to Order — Board Chair

. Roll Call and Establishment of Quorum — Secretary/Treasurer
. Pledge of Allegiance

. Approval of Agenda
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B. CONSENT CALENDAR

Items on the Consent Calendar are considered routine and will be adopted by a single motion unless a Director requests
removal for separate consideration.

5. Approval of Minutes — May 6, 2026 Regular Board Meeting; May 18, 2026 Special Meeting
6. Treasurer's Report — Secretary/Treasurer

C. PUBLIC COMMENT

Public comment on items not otherwise on this agenda. Three (3) minutes per speaker per BAM v1.2 § 3.2.3 and Policy
200-2.08.

7. Public Comment

D. BOARD OFFICER APPOINTMENT

8. Appointment of Director Mike Parrish as Vice-Chair

» Board vote item. Per BAM v1.2, Board officer appointments are made by majority vote of the Board. Vice-Chair
assumes the duties of the Board Chair in the Chair’s absence.

E. COMMITTEE FORMATION

9. Apparatus Advisory Committee (AAC) — Approval of Formation and Acknowledgment of Committee Charter
» Operational advisory committee chaired by the District Chief; advisory only — final authority on apparatus
purchases, contracts, financing, and capital expenditures remains with the Board. Action requested: (1) approve
formation; (2) acknowledge Charter; (3) authorize District Chief to convene the committee and appoint members;
(4) direct delivery of initial Fleet Status Assessment, Vehicle Replacement Program, and Immediate Needs
Statement on the annual budget cycle schedule.

10. Capital Improvement Committee (CIC) — Approval of Formation and Acknowledgment of Committee
Charter
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» Standing advisory committee of the Board chaired by a designated Board member. Composition: Board
member Chair (designated by Board Chair, confirmed by Board); Treasurer (ex officio); District Chief or Deputy
Chief; two community members. Purpose: restore disciplined capital planning, reconcile financial baseline,
develop and maintain CIP. Open Meetings Law note: District Counsel to confirm OML treatment of the Committee
if the Treasurer is a seated Director.

F. STANDING BUSINESS AND REPORTS AND REPORTS

11. Park County MOU Update — Status Report on negotiations with Park County BOCC per Resolution No.
2026-03-18 § 6 and confirmation that COO application notifications will be provided for properties qualifying for
the 35-acre parcel exemption

12. SOG 420.4 v1.2 (CWRC Wildfire Inspection Operations) — Status Report on SOG distribution and
operational readiness. SOG approval is a precondition to fee collection under Resolution No. 2026-03-18-A.

13. Policy 400-4.10 Appendices v0.3 (HB 25-1009 Enforcement Forms) — Status Report; Board direction to
District Counsel (Dylan Woods) for review of Appendices B through E (notice and fine templates) before first
use

14. District Counsel Confirmation Items — Verbal or written report from District Counsel (Dylan Woods)

» Items for District Counsel confirmation: (a) status of 8 CCR 1507-61 (DFPC Advanced Delegation — proposed,
not yet in effect); (b) HB 25-1009 fine cap reset mechanism; (c) statutory authority for tax certification of unpaid
HB 25-1009 fines and five-fine lien threshold; (d) MOU notification scope for 35-acre exempt properties; (e)
confirmation of all HB 25-1009 activation requirements before enforcement begins.

15. District Chief Report — District Chief Stahly

16. Open Iltem — CWRC Inspection Checklist (Policy 400-4.09 Appendix A): District Chief to add CWRC section
numbers to each checklist item and verify against current 8 CCR 1507-39 text prior to field deployment

G. CITIZEN COMPLAINTS — STATUS UPDATE — STATUS UPDATE

17. Citizen Complaints Status Update — Director Jennifer Taylor and Staff

» Status update on existing citizen complaints. Substantive discussion of any specific complaint involving
individual personnel may require executive session per C.R.S. § 24-6-402(4)(f); if such discussion is needed, the
Board Chair will state the statutory basis in a motion to convene at that time.

H. NEW BUSINESS

18. New Business — ltems not anticipated at time of agenda preparation

. ADJOURNMENT

19. Adjournment
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